[] other Revise AWP 2019

[] Individual Contract

(< $2,500)

United Nations Development Progfarnfese., AT
r g A
TRACKING SHEET ..

1. Action Required: 2. Type of Contract: 3. UNDP Staff Name:
[] Recruitment [] Fixed Term Appointment: | [_] UNV National Job Title:
[] Extension [] Grade [ Level [ JuNv
[] Within Grade Increment | [] Temporary Appointment International Position Number: (New/Existing)
[] separation / Completion | [] Service Contract [] Invoice Based

Place of Recruitment:

4. Budget

5- Sourcing For IC Only

= Project Name : SFM

X Project ID & Expiry:
94079 —Dec 2020

Unit /[ Agency : ECCU

B4 Administration  Office

[ ]1C value < USD 5,000 [] Requires no competition

[L]iC Value USD 5,000 —100,000 [_] Head Hunting

[]ic value USD above 100,000
[] Competition

* In the case of competition please choose the

sourcing strategy.

D Rozee

] Newspaper

] Roster

[ ] Cco Website

D Direct

Contracting

[_| Agreements (Max 13 W Days) [_] FINAL DONOR REPORTS (MAX 13 W DAYS)
[[]HR & PROCUREMENT (MAX 15 W DAYS)

[ ] LETTERS (MAX 7 W DAYS)

TITLE/NAME DATE IN DATE OUT Sl o E

PROJECT MANAGER/ CTA (BUDGET OWNER) ”

ARR (QUALITY ASSURANCE) . g ™
HEAD OF HUMAN RESOURCES  n//A . ‘ \ <
HEAD OF FINANCE Ne\W WM N
HEAD OF PROCUREMENT W ) S |
STRATEGIC MANAGEMENT UNIT (SMU) 16/4/19 |16 ]v)14 ~- Y Ner/
DRR (P) 5 JL e '
Operations Manager /A ls t/ qi//ﬁ‘ (4 '-/?{\/q

Remarks (please provide any comments on objections/ notes):

l

Sustainable Forest Management Project — AWP 2019 has been revised with slight changes in existing activities; overall budget
under GEF 2019 exceeded by USD 66,697/-.
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P Annual Work Plan 2019

Project Title:

OP/Country Programme Outcome:

Country Programme Output:
(Those linked to the project and extracted from the CPAP)

Project Outputs:
(Those that will result from the project and are taken from the
Project Strategy)

Implementing Partner:

Responsible Parties:

(D[P |

Pakistan
Sustainable Forest Management to secure multiple benefits in Pakistan’s high
conservation value forests

Enhanced resilience and socioeconomic development of communities

Legal and regulatory frameworks and policies are in place, and institutions
capacitated for the conservation, sustainable use, inclusive access and benefit-
sharing of natural resources, biodiversity, chemicals, waste management and
ecosystems.

In line with International conventions and national policy frameworks,
implemnentation mechanisms are effectively introduced that promote sustainable
use of natural resources, protect ecosystem and biodiversity and effectively
manage and mitigate the threats to this process (chemicals, waste, CO2
emissions, etc.)

1. Embedded sustainable forest management into landscape spatial planning;
Biodiversity conservation strengthened in and around High Value
Conservation Forests; and

3. Enhanced carbon sequestration in and around HCVF in target forested

landscapes.

Ministry of Climate Change (MoCC)

Provincial Forest and Wildlife Departments of Khyber Pakhtunkhwa, Sind, and
punjab ((MODC.C)

Project Brief Description
The objective of the proposed project is to promote sustainable forest management in Pakistan's Western Himalayan Temperate Coniferous, Sub-
tropical broadleaved evergreen thorn (Scrub) and Riverine forests for biodiversity conservation, mitigation of climate change and securing of forest
ecosystem services. In particular, it aims at implementation of three inter-related and mutually complementary components that are focussed at
addressing the barriers of inadequate planning, regulatory and institutional frameworks to integrated forest resource management, and the limited
experience among key government and civil society stakeholders in developing and implementing SFM practices on the ground.
Component 1 will support the incorporation of sustainable forest management objectives and safeguards in forest management planning, forestland
allocation and compliance of monitoring systems at the local level. Component 2 will identify, demarcate and implement on-the-ground approaches
to improving management of high conservation value forests within seven landscapes covering an area of 67,861 ha with the aim of meeting the life
requisites of the target species, and habitats such as breeding areas, feeding areas, water sources, dispersal and connectivity corridors, etc.
Component 3 will develop practical approaches to enhancing carbon sequestration through restoring degraded and former forested areas (LULUCF
activities) by a combination of restoration and reforestation of 10,005 ha of degraded conifer forests; 3,400 ha of degraded scrub forests, and
reforestation of 13,099 ha of Riverine forests with native species.

Programme Period: 201¢ — 202
Atlas Award ID: 00086910
Atlas Project |D: 00094079

Start date: January 201&

End Date: December 2020
Management Arrangements: NIM
Project Board Meeting Date: 29" March 2019

2019AWP budget:
Total resources required: usD 2,186,701

Total allocated resources: usb 2,186,701

Regular

e  QOther:
o UNDP USD 80,000
o GEF usD 2,106,701
o Donor

o Government :
LiInfuinded hudaet:

Agreed by [Implementiggw@%tnags; NPD - NIM projects only]:

Wl 0%t 1 Gmid P20,
Agreed by UNDP (CD / DCD-P{@ e a0 5,
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V. Management Arrangements

1. NIM is the preferred management arrangement with other execution arrangements to be
considered exceptionally to accommodate the requirements of the specific components.

UNDP Support Services

2. UNDP will provide support in establishment and operationalization of project management unit
and component implementation units.

Collaborative Arrangements with Related Projects

3.  SFM PMU makes collaborative arrangements with related initiatives.

4. Along with others, collaborative arrangements will also be made with the ongoing projects
about the forests conservations for establishing the forests MRV system in the country.

5. There are other potential collaborative arrangements within and/or outside the country that
are yet to be finalized.
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»  Coordinate with responsible parties implementing the specific activities for consolidation of

the annual work plan and progress reports for presentation to Project Board (PB) for approvai.
it is responsible for results-based management and reporting of the project. The PMU
provides a clearing house mechanism information, communication, maonitoring and
evaluation and coordinates with the responsible parties for the consolidation of the annual
work plan, project progress and financial reports for PB.

»  Build Collaborative Arrangements with related initiatives as detailed out under section
“Collaborative Arrangements with Related Projects” with relevant stakeholders.

s Act as a secretariat to the Project Board and coordination with all the stakeholders.

The PMU is headed by National Project Manager who is responsible for day-to-day basis working
within the constraints laid down by the Board. The National Project Manager’s prime responsibility
is to ensure that SFM produces the results specified in the project document, to the required
standard of quality and within the specified constraints of time and cost.

Each responsible partner designated/appointed Provincial Project Director to manage the activities
of the designated PMIU and to coordinate with NPM in work planning, monitoring and reporting.

11,

12

Each PMIU has a Provincial Project Coordinator responsible for implementing their component
in close coordination with the National Project Manager (NPM).

A Programme Officer within the Environment & Climate Change Unit in the UNDP CO is
responsible for Project Assurance role in supporting the Project Board Executive by performing
objective and independent project oversight and monitoring functions.

13. To accord proper acknowledgement to GEF for providing funding, a GEF logo appears on all

relevant GEF project publications. Any citation on publications regarding projects funded by GEF
also accorded proper acknowledgment to GEF. The UNDP logo also presented in all publications
along with GEF logo.

FINANCIAL ARRANGEMENT

14. PMU has been setup in Islamabad which has separate funds for management of the project in

a coordinated manner and is responsible for the required financial management.

15. On the approval of the project annual work plan, the responsible parties request advance funds

16.

based on submission of quarterly work plan and reports to PMU/IP for consolidation and review
before submission to UNDP, After review UNDP releases funds to the implementing partner for
the implementation of work plans.

The Annual Project Review/Project Implementation Reports (APR/PIR) is prepared to monitor
progress made since project start and in particular for the previous reporting period {30 June to
1 July). The APR/PIR combines both UNDP and GEF reporting requirements.
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relevant and appropriate, in scientific, policy-based and/or any other networks, which benefited
project in implementing its work plans.

VIl Legal Context

This document together with the CPAP signed by the Government and UNDP which is incorporated by
reference, constitute together the instrument envisaged and defined in the Provisions to the Project
attached hereto and forming an integral part hereof, as “the Project Document”

Consistent with the above Supplemental Provisions, the responsibility for the safety and security of
the Implementing Partner and Its personnel and property, and of UNDP’s property in the
Implementing Partner’s custody, rests with the Implementing Partner. To this end, the implementing

Partner:

a} put in place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being implemented;

b) assume all risks and liabilities related to the Implementing Partner's security, and the full
implementation of the security plan.

V1. Planning, Monitoring and Reporting

The project will follow the following planning, monitoring and reporting cycle during the year.

Timeline Activity Primary
Responsibilit

[Target Date P T

12 November 2019 | Prepare draft Annual Work Plan 2019 and budget and NPM along with
present at UNDP/PMU annual retreat on 17-18 November | all PPCs
2019

15 November 2019 | Review of AWP-2019 for Quality assurance, alignment with | ACD-UNDP and
CPAP and UNDP priorities, results orientation and resource | Program Officer
availability

11 December 2019 | Organize Project Board meeting 10 NPD, NPM along

. . ) ) with PPCs
a) Review of project contribution to results and financial
delivery 2019;

b) Review and approval/endorsement of AWP 2019

17 December 2019 | Submit signed AWP-2019 and, where applicable in NiM NPD, NPM along
projects, Letter of Service, to UNDP for final review and with PPCs
signature by UNDP

2 January 2019 Submit draft Annual Progress Report 2019, including NPD, NPM along
project contribution to outcomes, outputs, activities and with PPDs and
financial delivery and lessons-learnt, to UND? PPCs
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government staff.
Consequently, the
project’s activities will
include a focus on building
on existing capacity and
providing a means of
introduction to
experienced or skilled
individuals.
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